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N. Maistesn liaison vith We Office of Commmications end Technical
Services Staff for th: impl¢mentetion of certain technicel
toaining.

1. Arramge for the Mxm of 050 and OFC stullemts to various

- copes of ilostructien condpcted by other government agencies
ap ddrected by the De-ector of Praining.

J. Make periodic stulies of ovgrall lomgerange requiremente
Office of Training & staff persommel, training arvess aud
swport facilities.
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MIBEIOoN

To provide inte ligence trafying msterials and instructional elds

support for the sctivities o' the J7fiee of Training, o ssslst

the instructiomal Lranch chicfs in instructor traintngd, and to

provide ldbrery services for utaff and student persommel of

training progreqas under the dirvection of the Deputy Director of

Training (Special).

FBICTIONS
A. Copsult enll advise staff persosnel in luplementing the

B.

C.

D.

Law

P.

traiming prograa vith ef’ective instructionsl technigues and
in the use of Inctructienal materiels and cquipsent. |
Provide sssistance to th- tralplig srapches in the plamnin,
and wmct cf instruct® - treirping cowurses.

Through limison with othor offfces of CIA, acquire frua
these offices opd all obher sowcos intelligence rmtericis
and instructional aids required uy the training prograns.
Provide appropriate libgucy services of intelligence intercct
for staff and ptudent pe - sonnel.

Procere, sssemble and d velop Budio-visun! aids end equip-
ment end provide reiated services required by the training
Prograns .

Provide a .niform procassing and comtrol service in the

editing and publiching ¢ all OZfice of Training ueteriala.

po
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I. MIBBION
To plan, deveiop and implenest the Jareer Development progran of
the Agpucy.

II. FUBCTIONS

h. Purnuiete pluns for the RotituBion and developrmeat of the

Career Development nrogre , incvlmiim introduction and

B, Arrvenge, io cuordinati.n vith the Persomnel Office, ror the
pienenation of this prograd.

€. totablich snd maintein cortacts o colleges and undersities,
es weil as 8t selected aq“‘atitm centers of the Arved Services,
v the selsction of coteptial wofessionsl trailoees.

i). Iv cooperation with tie Pesonnel Jffice, iunterview and seloch
potential professiona) tre . nees §or empic went under this
o3 o ok i < 5

. Arrange for the basic traf iog of ucliected trainees in the
CIA Indelligenee Schocli.

F. Iv courdinetion with the Povscone ! f¥ice, rocurmend tho 1 ABOT-
oeat of treinees in the Ag ncy upun enmpletion of their bLosic

traioing o the CIA Inteiligence ciwol,
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DEOULY DIXCTUL OF TRATHE. 3 (CRNEUAL)

HISET0H

The Deputy Dicector of Treindig {ewcral) ie responsible b the

Director of Training for dew .uping, directing, and couducting o Y

vwert Ageopcy trodning mogra.s, 00 % the Career Desmloment

peogran, ard Yo deveioping vod adeloistering externnl wvert

tralining progrsis.
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B.

D.

Advise the Director oFf Balalng ou ell overt teeining wptter ..
Develop and conduct prog ass £ the oricgtation and overd
ipeger dce training of Aeac; porsomel.

Supervise 8ll Agency uvvet trafning progeoans, and confuct such

noeds.

Develouy external overt $ aining jwograme end cortrol Agency
participation therein.

Tgtablish end meintain mocessary ilaison with the Gellces o

the Agency, other Goverpuent agencies and civiliian ectablisbmovts.
Supervise end coordivate the activdties of the various traindo

and support elemerts undor his direction.
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PLANS AND RESEARCH STAFF

IBsION

- agsist the Deputy Director of Training {General)
21: &ﬁ:ﬁ‘;;mm of plans, policies and procedures for the
fulfillment of his miesion, ascertain the overt training
‘ of the Agsncy, plan prograns t0 meet these
requirements.

FURCTIONS

A. Determine present and future overt training requirements
of the Agency.

B. Develop plans for progiams to meet training requirements
vlihi? the scope of the mission of the Deputy Director of
Training (General).

. te the oy of tralining programs and ensure
¢ mmmww Fovﬁed by bl) divieions is conslstent
in content and adequatély correlated. '

D. Provide guidance snd apsistance to the staffs and
divisions under the dikection of the Deputy Director
of Training (Cenersl) in the development of training
programs and instructitnsl materials.

E. Underteke such speciak studies as the Deputy Director of
Training (General) may direct.
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EXTERBAL F OGRANE | STAFF

MI8BI0K

To develcp required externgl tralping programs, other than
language, for Agency persapnel.

FUNCTIONS

A.

Arrsnge with the M Services for sppropriste prograns
of training to be givep to pqrsml dcatined for sctive
ailitary duty, who are desiganted for ultimste or return
employmeat by CIA.

Arrsnge for, coordinsty and o ter the assigmment of
CIA employees as studebhts at Department of Defemse achools.

Arrange for, c ocrdm and mam the atteadence of
selected CIA officizls at ]mttum bhaving intelligence value

mhmeymwmﬁdthWGMr
Goverament agencies.

Develop programs ss reguired in areas other than language
vith selected colleges, universities, and industrial com-
penies ia order to prawide highly specialized scientific
and techaical trminiag, to refresh the technological
training of selected pprasomnel of the Agency snd as
sdvanced training for gawiptn destined for positions
requiring scientific of techmical competence.
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MIBS1O0N

To plsn, prepsre and present, as approved by Director of
Training, briefings, lectures, | orientations, including
sound-reccrded, visual-recapded, written and orsl oriemtation
and indoctrination matter, dealing with the mission, functioms,
scope aad responsibilities ¢f the Central Intelligence Agency.

PUNCTIONS

A. Amipister approved orientstian snd indoctrination programs
of the Office of Trainip;. .

3. Plam, ccordinate and copduct, normelly bi-moathly, the
CIA Orientatld potrination Course authorized by
CIA Regulstion

C. Plan, prepare and condwrt addttional approved orientation
snd indoctrination coures, 2d feasible, for the persomel
of individuml CIA Offices as desirved by the respective
Orfice Chiefs.

D. Plan, prepare and make svallaile to suthorized persons
CIA orientation and indoctrinsgtion material, pachmged
in sound-recorded snd wisusl-vecorded form, and desipned
for selected levels fra: VIP %o clerical.

E. Present, or arrange for presestation, ms directed end
approved by the Directer of Centrel Imtelligence, officiel
CIA intelligence briefings to Service attaches and selected
Goverment officials prior to their departure to duty
abrosd.

?. Present and dlscues, ag directed and ss spproved by the
Directer of Central Imdelligesce, CIA mission, functions,
snd respapsibilities t@ selected mon=CIA U. 8. officimls
and private citizens.

G. Present and discuss, as directed and approved by the
Director of Central Imfelligesce, CIA mission and
responsibilities to selccted foreign officials.

HE. Prepare and present ou&ide y presentations as
approved by the Directyr of Training snd cleared in
accardance with parsgréch I., velow.
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| ith CIA
Clear all outside Agency officiml presentations with )
E:‘;cunt apd Assistant to the Birector of Central Intelli-
gence after sgproval by the Director of
Training ead meke no depertures from the text so approved
and clesred.

: tion-
Plan, establish, and meintain sn Agency Orienta
Briei!.ng Room a; spproved by the Director of Training.

. ' -onsiderstion
Submit to the Director af Training for cons
recommended sdditional arientation and indoctrination

progrens.

Submit periodic progres$ reports, normelly weekly, toO
the Director of Trsi_ningi

SECRET
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I. MISSToM
o pmviﬁé all langunge traiming required im the Agency.

Ae

B,

Ca

E»

¥.

G.

Develop and direct a Language Lgurstory, steffed by five
Llinguistics specielists £ the Jive major aress of language,
nanely, Germanic, Romance, Slavic, Oriental, end Arsbic, and

t selected empicyeec wi%i.in the Agency.

Determine Agency requiremcnts £o. language training.

Develop external prograns of lengusge treining ae required,

and control Agenc, partigipatioa therein.

Develop and mintain neces:sar; lisisow within CIA, with colleuses
and undiversities, and wig. other Covernment sgencies oo effective
accomplish the assimed ®ission,

Provide for continuing re low agd imyovenent of couwrses, course
peterie’s and instructioml nethods.

Direct neccgsary research i:ima‘tiémmn to fulfill the languaze
training requirenents peer.iar § this Agency.

Conduct Pesearch imtw the use of the audio-visual tochuiques
developed in the, Langusge laborgiory for intelligence operati s
other then languuage tm#iﬁﬁ;

SECRET
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GENERAL TRAJNING DIVISION

xisszos

To develop, direct and conduct apg jate overt training
progrems, including primary intel] e and area study,
digest ebd report writing, reading improvement and clerical
training.

A.

B.

’c.'

Advige the Deputy Director of Training (Genersl) om :
matters relating to all overt trainiag programs for which
the Cemersl Training Division has been assigned responsi-
bility.

Develop, direct and comsiuct t!zgwrute overt training
progrems, including Uncliassiffed Treining Group (A),
Reading Improvement and Clerical Training.

Supervise and coordinate the gctivities of the several
branches of the Cenersml Trtining Pivision.

Establish and meintain necessary lialson, as autborised,
with Offices of the Agecy to accomplish the mission
assigned.
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UNC IFIED NG GROUP {A) BRARCH

MISSION

To develop snd conduct e tyaining program for provisionally
cleered professional employees of the Agemcy, including
primary intelligence and arca stully and digest and report
writing.

FusCTIONS

A.

B.

C.

E.

G.

‘?h;oct the activities of the Unclassified Training Group
A).

Prepere and conduct approved courses of imstruction for
provisionally cleared professional employees, including
primary intelligence s8d area study and digest and report
writing.

Arrange for participation of UTG/A Students in the Remding
Improvement Progranm.

Maintain lisison as authorizef with Offices fram which
students come in order to determipe their specific train-
ing requirements and be sble to prescribe appropriate
ressarch and reporting assignments accordingly.

Select, as approved by the Chief, Gemersl Training Division,
and with the specific approval of the Imspection end Security

" Office where required, guest lecturers from within and from

outside the Agency.

Provide for the continged review and improvement of course
material. .

Neintain records as reguired pn the progress of students
snd forwvard these to the Records and Registration Steff.
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READING IMPRQ/EMENT CRANCH

1. ESEION

To develop snd conduct s progrsm of reeding mﬁmnt for
Agency smployees.

1I. PFUNCTIONS

A.

B.

c.

‘ Approved For Release ZOOZIOSI?E

Direct the activities of the Heading Improvement Laboratory.

Develop and conduct e program of reading Wt. for
Agency employees which will increase reading speed snd
develop resding comprelension.

Provids ipstruction in rapid reading, es reguired, to
students enrolled in ther UTG/A Program and the CIA
Intelliigence School.

Conduct resesrch into meading problems and provide for
continued review end improvemgnt of course mmterial.

IA-RDP61-00274A000100230036-3
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> IO

To provide required clicericel treingn: for Agency emplojces.

A

B.

C.

D.

Develop and conduct appre wieste cowrses of instruction to mect
clerieal training requireacnts oi the Agenhcy.

Supervizse mnd direct the activities of the Clericsl Praiaing
Branch at Alcott Hell.

Provide technical supervision of the content and method of
instructica at the Poocl f.r uncieared employees conducted vy
the Personmel Office.

Provide for the coptinuls: surwe, of Ageucy cleriesl tralaing
requirenents aod or the continged reviev and improvement o
courses and cowrse materfnl in $ie light of these requirements,

SECRET
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SECRET |

I. gssion

To estahlish and conduct a vIA Intelligence School for the
purpose of treining intellience ¢fficers on & contimuing
basis who will bave & clear understanding of national
intelligence snd the Agency's misgion in that field.

1I, FUNCTIONS

A. Estadblish snd copduct 8 besic tralning course for newly
employed junior intelllyence ¢fficers selected umder the
Career Development Program.

B. Belect, in coordimetios with the Deputy Director of Tralning
(Gemeral), and with the specifi. approval of the Inspecticn
and Security Office where required, guest lecturers from
within and from ocutside the Agency.

¢. Arrange for participation of students of the CIA
Intelligence School in the rapid reading program
conducted by the Readin; Improvement Branch and the
language prograsm of the Langub:e Bervices Division.

P. Develop plans, in coordinatiog with the Chief Plans and
Research Btaff, for:

1. The establichment ¢f e Cayeer Intelligence Course
as & refresher cougse for experienced intelligence
officers of the Aggncy.

2. The establishbaent in the future of a National
Intelligence Univesuit;, ¢ffering courses on &
postgraduate level for experienced intelligence
officers within the Agency as wvell as for selected
representatives of the intelligence components of
other Government agcncles.

E. Establish aad maismtsip reguired liaison with other Govern-
ment agencles end Intelligence ichools.

F. Provide for the continping review and improvement of
courses, course mmterisl emd instructional methods.
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ASBESSMENT ARD B ALUATIOR BIVISION

MISBION

To provide for the psycholg:icsal sssessaent, testing and
svaluation requirements of ihe training progress under the
direction of the Deputy Digector ¢f Tralning (General), as
well as of the Career Development Program.

FUNCTIONS

A.

c.

D.

Advise and assist the Beputy Director of Training {General)
in formuleting sssessment, testing and evaluatiom policies
and procedures.

Develop plaps for, and establish and meintain, in
coordimetion with the Chief, Career Development Staff,
& progrea of assesgment testing end evalustion for the

Career Develcpment Program.

Develop plans for, snd esteblish end maintain programs of
testing, sseesszeat snd eveluption required in cormection
with training progrems which kre under the directlom of
the Deputy Director of Training {Gemersl).

Advise and assist the Peputy Director of Training {General}
aod his staff and division chiefs on trainimg problems
invelving technicel phkses of psychology.

Develop end msintein sr adequeie program of student and
course eveluation for the training sctivities conducted
by the Deputy Director of Training (Genersl).

Carry on studies to determine the validity end efficiency
of asgesgnent and evaluation procedures and to improve
methods and techniques involwed.

As suthorized by the Deputy Director of Training (Gemersl),
confluct lisison with CIA Offices and psychological
ectivities outside the Agency, fer the purpose of
accomplishing assigned objectives.
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